
This virtual workshop is designed to increase your confidence and 

ability to manage your remote teams by providing you with a diverse 

range of valuable skills and knowledge.
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More and more managers are now facing the challenge of managing remote teams. 
Whether they’re doing it for the first time or they’ve been doing it for years, managing 
remote teams can bring many obstacles.

Why Manage Remote Teams?

Managing remote teams requires a different skill set 

than managing face-to-face teams and a different overall 

approach to leadership and management. 

A lack of communication, poor performance management 

and inadequate organisation are just a few examples of 

issues that remote teams have to overcome and to do this, 

they must have a strong remote manager.
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‘Managing Remote Teams’ is a 2 hour, virtually-delivered workshop that is designed to 
give you the diverse range of skills needed to effectively and confidently manage your 
remote teams.

How Does the Training Work?

The workshop is short, sharp and punchy so it 

allows you to quickly and easily digest what you 

have been taught and put it into practice. It ensures 

that you don’t go into remote management blind by 

teaching you the most effective ways that you can 

manage remote teams and by providing you with 

the tools needed to ensure your remote teams can 

operate effectively.
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Managing Remote Teams

Remote working is becoming 
increasingly essential and this 
two hour interactive virtual 
workshop is designed to provide 
you with the ability to recognise 
the challenges of remote and 
virtual working, and more 
importantly ways to overcome 
those challenges.  

Topics Covered
	� Identifying four key challenges of 

remote and virtual working:

	� Social isolation, Poor collaboration, 
Incomplete communication and Lack 
of results

	� Scenarios exploring these challenges

	� Tools and strategies to overcome 
the challenges including use of 
technology and communication 
guide

	� Exploring your issues complete with 
Q and A

	� Action planning

Benefits

	� Managers can rely on their 
virtual team and the team 
feels trusted

	� People feel part of a team 
even though they are 
remote

	� Teams collaborate to 
ensure results
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What our 
Participants 
and Clients 
Say

Jane Doughty
Head of Human Resources

Farm Africa

Check out hundreds of reviews and training 

outcomes that are featured on our website: 

ninedotsdevelopment.com

	N Enlightening, informative, relevant and 
thought - provoking.

	N Informative and knowledgeable. Well 
presented and easy to follow.

	N Excellent content, delivered effectively 
and in a way that everyone would 
understand. Really going to help going 
forward.

	N Very informative. It has opened my eyes 
to all possibilities of perception.

	N Explained really well and made relevant 
to my role and help was given when 
required.

	N Informative session that equipped me 
with knowledge of skills I could improve 
and utilise in practice.

	N It was very informative and I look forward 
to using it in the workplace.

“Nine Dots Development is Farm Africa’s main L&D partner. They provide an excellent 

service, working with us to develop and tailor learning programmes that really work for 

our organisation. Their approach to embedding learning into daily work is really useful, as 

is the ongoing support they provide to staff outside of the training room. They also offer 

a range of solutions for delivering learning and training that really worked for us as an 

international organisation, with staff often based in remote parts of Africa. Our teams love 

the interactive approach to training and find the additional tools and reading genuinely 

useful and applicable to their working lives. We would absolutely recommend Nine Dots 

Development to any organisation that is 

looking for practical, relevant training that 

their teams can relate to, and draw on in 

their daily work.”

Exceptional People, Outstanding Results
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Sounds great, what are 
the next steps?

Enquire today by calling our HQ:

+44 (0) 1332 527 905

If you are interested in learning how to effectively and confidently manage your remote 
teams then our Managing Remote Teams workshop is perfect for you!

Request a call on our website: ninedotsdevelopment.com/web/callrequest
Send us an email: enquiries@ninedotsdevelopment.com

We help assist organisations to expand the 
skill sets of their employees, from junior 
managers, all the way through to executive 
level positions.

We do this through:

	} Bespoke/tailored training workshops

	} 1 to 1 coaching

	} Qualifications  
(CMI/ILM/Apprenticeships)

Our work tends to cover 3 broad areas of skills 
and behaviours which can be categorised as:

	} People Management

	} Business Management

	} Self Management
Nine Dots Development


